DIVISIONS OF PUBLIC WORKS

Administration Geographic Information Systems (GIS)
Equipment Rental & Revolving Fund (ER&R) Project Support Services

Financial Right of Way

Emergency Management Road Operations & Maintenance
Engineering & Construction Survey

Mission Statement: Mason County Department of Public Works is dedicated to enhancing the quality of life in our community through the
preservation, design, and construction of a safe and effective county transportation infrastructure.

The County network consists of 620 miles of road, 53 bridges and other features (e.g., culverts, guardrails, signs) that allow the network to
perform its intended function.

WHAT WE ACCOMPLISHED IN 2009

Projects to repair damage from the December 2007 storm

0 Finch Creek Bridge, Northshore Road MP 11.121 & 11.6, Sunnyside Road MP.87 & 1.02, Dewatto Holly, Tahuya River Bridge
(under construction), design for Grapeview Loop Road and Sand Hill Road slides.

Construction projects
0 Grapeview Loop Road Culvert, Road Safety Improvements, Solar Lighting, and McEwan Prairie Road paving.

Maintenance projects
o0 Pre-leveling, culvert replacements, striping roads, bank repairs, snow and ice control, Built new Cul-De-Sac Coulter Creek Road,
Craig/Cole Road Park & Ride, Mycro-Filtration Installations, Storm Repairs, and Inter-government Projects for the City of Shelton
and the Port.
0 36.21 miles of chip seal.

Design projects
0 Grapeview Loop alignment, Lynch Road/Simmons Road, Beeville Loop Road Culvert, Shelton Matlock Road —Brady S-curves,
Jarrell’s Cove culvert, and Lower Elfendahl Pass Road ESA study.

Contract management
0 Design consultants (4), construction contracts (15)

Emergency Management - setup of new EOC, Web EOC program training, worked to close out four federal disaster grant programs,
processed requests for two Presidential disaster declarations (FEMA-1817 & FEMA-1825), completed Flood Mitigation Assistance (FMA)
plan addendum, and began update of the County’s Natural Hazard Mitigation Plan.

Administration — Record requests, grant applications, office management, permits, and reports.

Stormwater — Myco filter project installation and maintenance, project planning for implementation grant projects, and Stormwater Utility
development.

New Public Works Facility / Fuel Facility

ER&R — Supported Sheriff's Office, Health Department and Cooperative Extension moves with computer and phone services.

GOALS FOR 2010:

Complete remaining December 2007 Storm projects
0 Belfair Tahuya Bridge, Grapeview Loop Road, Sand Hill Road, and Lower Elefendahl Pass Road.

Construction projects
0 North Shore Road Erosion Repairs, Johns Prairie Road, Grapeview Loop Road, Bear Creek Dewatto Road, Beeville Loop Road
culvert, and Jarrell’'s Cove culvert.
Maintenance projects
o0 Preleveling, culvert replacements, striping roads, bank repairs, snow and ice control
0 45 miles of chip seal
Design projects
0 Weaver Creek Bridge, Shelton Matlock Road, Cloquallum Road, Hunter Creek Bridge, North Island Drive, Pickering Road,
Coffee Creek bank protection, and Highland Road.

Emergency Management — seek additional grant funding to enhance capabilities, continue training and public education, EOC staffing
development, completion of new Mobile EOC/ICP project, and complete Natural Hazard Mitigation Plan update process with FEMA.

Administration — record requests, grant applications, office management, permits, and reports.
Stormwater — Projects for implementation grant, additional grant applications, and Stormwater Utility development.

ER&R -Implement a new project management and cost control system for Public Works.



